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TOWARD A SUSTAINABLE GALAPAGOS

The events of 2009 in Galapagos were viewed through an unusual prism. The year celebrated the 150th anniversary
of the publication of Charles Darwin’s On the Origin of Species by Natural Selection, and focused on how Galapagos
has fared more than a century after Darwin’s seminal work. The international press was full of thoughtful essays on
the state of biodiversity, the state of intellectual debate on evolution, and the state of the Galapagos Islands.

If Darwin were to have visited Galapagos in 2009, much of what he would have seen on the uninhabited

islands would have pleased him. Species that were hunted to near extinction have been brought back by careful
stewardship and excellent science. The landscapes have changed very little on the uninhabited islands—the

result of a strong park management system. Conservation management has evolved, yielding new and exciting
developments in ecosystem restoration, invasive species control, and marine system protection. Darwin would
appreciate this increasing knowledge and the wealth of new species that continue to be discovered and protected.
And his naturalist’s heart would be lightened, knowing that thousands of “citizen scientists” visit these islands daily
and are inspired and delighted by the natural world.

Stepping back from this biological perspective, we see another, very different Galapagos. We see a social system
unable to sustain basic public health and safety services. The population of Galapagos is now nearing 30,000,
having doubled in less than ten years. Economic development is encouraged which is wholly inconsistent with the
natural resources available. We see the growing “continentalization” of Galapagos, with the creation of towns and
their creature comforts in a fragile World Heritage Site. These activities resulted in the inscription of Galapagos
on the “World Heritage in Danger” roster in 2007. At that time, Ecuador’s leadership asserted that Galapagos
conservation was a “national priority” and that the islands would receive swift and comprehensive attention.

While there have been some important first steps—a review of the tourism system, a redesign of local government,
and the beginnings of serious migration control—these steps are tentative and slow. Research underway in
Galapagos on the “geographical footprint” from decades of migration and economic development reveal a model
of growth which is unstable and hostile to biodiversity conservation. Galapagos needs strong local leadership
which will guide a range of decisions over the next several years. The human impacts on marine and terrestrial
ecosystems have weakened them, and their ability to withstand larger assaults from climate change, species
introductions, and larger global shifts, whether economic or environmental, is now compromised.

Darwin asserted that it was not the strongest of the species that would survive, but the ones most adaptable to
change. Systems in Galapagos are being pushed and challenged at a speed which may well overwhelm adaptability.
Funding from Galapagos Conservancy has initiated programs in climate change studies, socio-economic
research, and strengthening civil society. But without fundamental changes in governance, including education
and economic development, conclusions from such programs may not be acted on in time to affect the trajectory
of Galapagos development. We describe many of these programs in the following pages, and are grateful to our
members who value this important work and who work alongside us to protect this extraordinary place.
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2009 Accomplishments

Galapagos Conservancy programs fall into three distinct areas focused on sustaining and

protecting biodiversity in the islands. With local partners, we are working in the areas of
knowledge management, building a sustainable society, and ecosystem restoration.

KNOWLEDGE MANAGEMENT

Since the voyage of the Beagle and its inspirational effect on the work of the young Charles Darwin,
Galapagos has provided the world’s scientific and conservation community with an extraordinary wealth
of information, both written and in photos and film. The site of over one hundred years of modern
scientific investigation, Galapagos has generated significant research, which has enhanced the trajectory of
conservation management in the islands, and influenced conservation decision making around the world.

However, the data and information generated for and about Galapagos lie scattered throughout the globe
and are often inaccessible, unknown, and as a result are not integrated into current management policy

and conservation decisions. We believe that current technology can yield an interconnected web of
information that does not rely on a single institution, but instead encourages sharing data and knowledge for
improved conservation. Moving forward, Galapagos can serve as a model for inter-institutional knowledge
management, which seeks to bring together data collection mechanisms and protocols, anecdotal data,
published materials, film and photography, and emerging issues to build a shared understanding of the state
of the archipelago, a destination for information and observations, and an information base that will catalyze
public policy, research, and management.

Together with the CDF and other institutions in Ecuador, Europe and the US,
Galapagos Conservancy is spearheading a multi-year project on knowledge
management, an effort to create a durable, accessible, credible knowledge
management system in support of a sustainable and diverse Galapagos. In
2009, we began this work through support of the CDF’s Galapagos Science
Commons, an integrated biodiversity data strategy linking together raw data
now housed at the CDF and the Galapagos National Park. To date, the CDF
has produced a checklist of all known Galapagos species, and has showcased
other scientific data projects (weather, introduced species, etc.) that include
decades of monitoring data.

SUSTAINABLE SOCIETY

We have long observed that lasting conservation cannot be achieved in
Galapagos without an explicit recognition that people and their activities are

a dynamic part of the landscape. While early legislation by the Ecuadorian Complementing investments in our
government sought to preserve Galapagos and address the management of three strategic areas—knowledge
the uninhabited islands, the lack of legislative or administrative focus on the B St i) e

ecosystem restoration—GC members

inhabited islands resulted in a host of environmental, social, and economic provided essential core support to
challenges facing Galapagos. Increasingly, GC has invested in research and the CDF and helped the Galapagos
conservation projects which will contribute to greater balance between National Park secure technical

expertise in tourism, environmental
education, and highland restoration.
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from critical biological investigations of hammerhead shark behavior and migration patterns to the loss
of scalesia forests in Galapagos and the future of the local movement to create native gardens to replace
the use of introduced species. On the social science front, articles focus on the rapid growth of the taxi
fleet in the islands, and problems related to water quality and water use. The Report will also be looking at
tourism management in Galapagos, a priority identified by President Raphael Correa in 2007.

Over the last two years, Galapagos Conservancy has funded the Human Footprint Project, also known as

the Galapagos Geographic Index (GGI), which analyzes the environmental, social, cultural, and economic
impacts of people, both residents and visitors to Galapagos, as well as impacts of tourism and other
economic activities, and presents the results to Galapagos decision makers. Implemented by the Charles
Darwin Foundation (CDF) and other partners in Galapagos, the GGI initiative represents an important
development in the roles of the CDF and its partners, and will provide an important tool for decision makers.

A central element of all this work is looking at how residents and visitors perceive Galapagos, whether it can
remain an isolated and protected archipelago, or whether it will inevitably become another region to develop
according to the population’s desires and needs. Clearly the latter scenario is shocking for those both within
and outside of Ecuador who value the extraordinary biological attributes of Galapagos, but it would be a
mistake to dismiss or ignore the very real, potential long-term impacts of human activity in Galapagos.

ECOSYSTEM RESTORATION

Galapagos Conservancy staff has long
been involved in restoration efforts in
Galapagos and in 2009 began a joint

effort with the Galapagos National Park
and Yale University to investigate the
genetic makeup of tortoises on Northern
Isabela. A group of geneticists from Yale
had discovered a hybrid Pinta Island
tortoise, and in collaboration with the Park,
conducted a massive sampling trip which
resulted in over 1,600 blood samples from
tortoises from Volcan Wolf. Funding from
Galapagos Conservancy has supported
the genetic analyses of these samples to
determine if there might be more tortoises
with Pinta ancestry. At present, Lonesome
George is the only known Pinta Island
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In late 2009, Galapagos Conservancy staff,

along with veterinarians from the University of Georgia, Zoo Atlanta and the Houston Zoo worked with
GNP staff to prepare 39 hybrid tortoises for release onto Pinta as part of this ecosystem restoration effort.
The hybrid tortoises, long-term residents of the Tortoise Center on Santa Cruz and the Park corral on
Floreana, were sterilized in preparation for their release onto Pinta in May 2010. Scientists determined
that the role of tortoises as “habitat engineers” was important in the long-term recovery of the natural
balance of the Pinta ecosystem and that these tortoises, who would otherwise spend their lives in captivity,
could provide an “advance team” for the breeding population that will eventually be released onto Pinta.
By sterilizing these tortoises, there will be no chance of crossbreeding with the reproductive group once it
is released and both groups of tortoises form part of this island-wide restoration effort.




Statement of Activities
Year Ended December 31, 2009 (with comparative totals for 2008)

GALAPAGOS CONSERVANCY FINANCIAL STATEMENTS

2009 2008
REVENUE AND OTHER SUPPORT
Contributions and membership $1,915,356 $2,295,473
Sales $15,781 $18,974
Investment Income $137,719 $116,055
Total revenue and support: $2,068,856 $2,430,502
EXPENSES
Grants Out:
Key Species $90,709 $85,749
Capacity Building $21,260 $539,045
Galapagos National Park $135,000 $194,871
Marine Policy $52,306 $81,214
Public POlicy $198,122 $305,000
Restoring Native Ecosystems $160,000 $249,780
Core Funding of CDF $535,940 $325,460
Allocated Program Costs $521,750 $314,317
Subtotal $1,715,037 $2,095,436
Costs of Goods Sold $4,827 $8,580
Support Services:
Management and general $165,563 $217,879
Fundraising $299,240 $405,115
Subtotal $464,803 $622,994
Total Operating Expenses: $2,184,667 $2,727,010
Operating (loss) Income ($115,811) ($296,508)
Endowment Contribution $150,000 $280,323
Adjusted Operating (loss) Income $34,189 ($16,185)

Management: 8% Fundraising: 14%

Grants and Conservation
Investments: 78%

Smithsonian Institution

On October 30, 2009, Galapagos Conservancy President, Johannah Barry, joined
Felipe Cruz, Director of Technical Assistance at the Charles Darwin Foundation,
and Dr. David Anderson from Wake Forest University, on a panel discussion entitled
"Galapagos in the 21st Century.” This joint program presented by the Smithsonian
Institution’s National Museum of Natural History, Galapagos Conservancy, and the
Embassy of Ecuador, was part the 2009 Darwin Year celebration.




2009

CONTRIBUTORS

We are grateful for the
financial support provided
by our 11,000 members
whose generosity is at the
core of our conservation
investments. Here we
recognize our Galapagos
Ambassadors, who make
annual gifts of $1,000

or more.

ISABELA SOCIETY
($25,000+)

Anonymous

Boston Environmental Research
Edward P. Bass

Henry Kirke Lathrop

Panaphil Foundation

The Philecology Foundation

Eric Parkman Smith (Legacy gift)
Morgan Family Foundation

FERNANDINA SOCIETY

($10,000-$24,999)
Anonymous (2)
The Abar Foundation

Combined Federal Campaign -
Earth Share

Ebrahimi Family Foundation

Greater Kansas City Community
Foundation

Robert and Ann Hoff
Leslie Lenny

John E Mars and Adrienne
B. Mars

Mars Foundation

Ken and Diane Saladin

Nan Schaffer

The Schaffner Family Foundation
Stanley Smith Horticultural Trust
Frederick and Kathleen Stark
Richard and Christina Wood

SANTIAGO SOCIETY
($5,000-$9,999)

Sylvia and Christopher Addison
The Arkay Foundation

The Bay and Paul Foundations

The Community Foundation of
New Jersey

Maxine Beige

Joyce and Larry Dare
Richard and Colleen Fain
James J. Gallagher

Ellen and Charlotte Godsall

David Goldschmidt and
Cherie Campbell

The Hyde Foundation

Jewish Federation of Metro Chicago
Forrest Mars

Joseph Messler, Jr.

6 Ulrich Meyer

David and Barbara Mitchel
Gordon and Betty Moore
Pamela Hyde Smith

Jon and Jean Stufflebeem
Charles Tate

Sabra Turnbull and Clifford Burnstein

The White Pine Fund

ESPANOLA SOCIETY
($1,000-$4,999)

Anonymous (16)

American Endowment Foundation
Edith G. Andrew

John and Merritt Atwood
Donna Bailey

Lawrence and Ida Baker
Maurice and Lillian Barbash
William Barnett

Richard and Marilyn Bates

The Beagle Charitable Foundation
S. Robert Beane

Barbara Belknap

Margaret Belska

Wendy W. Benchley

David Benson

Benson Family Foundation
Edward C. Bessey

Janet Bethke

Georgina Bissell

Sharla P. Boehm

Mr. and Mrs. Jesse M. Bontecou
Paula Botstein and Robert Usadi
Robert Brand

David and Nancy Brigstocke
The Brink’s Company

Karen and Steve Bristing
Arielle and Jerald Broadkey
Eric Brockman

Damien Brouillard

Susan Burkhardt

Kathleen Bursley

Patricia and Michael Busk
David and Shannon Callahan
Mrs. Richard M. Canterbury
Lisa Caputo

Car Program, Inc.

James T Carpenter

Carwill Foundation

Ruby Castrejon and
Jaime Castrejon

Ramon and Hazel Cayot

William Chadwick

Jack Chapman and Nancy Wheeler
Judith Chiara

Colin Ma and Laurie Christensen
Theodore Chu

Kenneth W. Ciriacks

June Clemens

William Coit

Charles Cole and Carol Townsend
James Collar

Andrew Cornelius

David and Dorothy Courtis

Joy Covey

Karen Cox

Cox Family Fund

William and Winnie Coyne

Tan Crane and Jaye Thacker
William and Maria Luisa Crawford
Mary Sharp Cronson

Bob and Pat Crossley

Jerry and Diane Cunningham
Denice and Michael Dan

Elizabeth K. Dapson

David and Patricia Davidson
Dayton Foundation Depository, Inc.
David and Josephine de Give
Wayne De Jong and Elizabeth Erdos
Elizabeth Hall de Lucia

Sandra and Jay Degen

David Clayton and Gayle DeKellis
Henry R. Desmarais

The Vivian D. DeVries Trust
Douglas Eads

Terrence and Barbara Edgeworth
Charles and Diane Eilers

Staffan and Margareta Encrantz
Barbara Erny

Essman Family Charitable Foundation

The Evelyn Sharp Foundation
Sara Fain and Jaime Orozco
Virginia Fanfera

The Firefly Trust

James Foght

Claire Fontanella

Footprints, Inc.

Mr. and Mrs. Bert Forbes
Cornelia P. Ford

Shirley Foreman

Lorraine D. Fortner

Joachim Frank and Carol Saginaw
Ed Franks

The Friendship Fund

Edward M. Frymoyer

Betty E. Fulton

Leila Gass

Laura Lee Gastis

Ivo Geijsen

Peter R. Gent

Jim and Elizabeth Gilpin

Peter and Denise Glassman
Google Matching Gifts Program
Elizabeth Anne Gould

Rebecca Grace

William and Jean Graustein

The Greenwood Family

Robert and Martha Guthrie
Carol Haber and Robert Osborne
Lynne and Harold Handler
Karen Haring

Dana Hart

Allen Wayne Hathaway

Richard L. Hay

Colleen Hazel and Wayne Ellis
Mark Heising

Paul and Carolyn Hrach

Arnold and Rosalind Hunnewell
Eva and Mark Huston

Lawrence Jackson and Jane Earle
East Bay Foundation

The Jacquemin Family Foundation
John and Rusty Jaggers

Bart Jenniches

Jewish Communal Fund

Johnson and Johnson Family of
Companies

Bruce Justh

Carol Kauffman

Jack and Shirley Kendall
Sally M. Kendall

Paul Kennedy and Michelle Chan
Peter Kibbee

Robert M. Kieckhefer

Murray and Jeanie Kilgour
Charles and Karen Kitrell

Susan and Jerry Knapp

Knapp Family Fund #1 of the
Sacramento Region Community
Foundation

Newell and Janet Knight
Michael Kong and Christine Bulawa
Gary and Maxine Kreitzer

Julie Lacroix

Stanford and Lynne Lamberg

J. R. and Nancy Lapinski
Martha and Daniel Larsen
Marvin and Isabel Leibowitz
A. Scott Leiper

The Leon Fund

Heriberto S. Levi

David and Elizabeth Levin
William E. Lewis

]. J. CHeureux

Jan and Alice Long

Swen Lorenz

Ginger Lowe

Eric Lutkin

Mahley Family Foundation
Daniel P. Mahoney

Melinda Marcus and A. C. Gonzalez
Marin Community Foundation
Victoria Mars and David Spina
David and Martha Martin
Kevin K. Matsuba

John Matthews

Merrill Lynch Turst Company
Microsoft Matching Gifts Program
Payne Middleton

Gerald Miller

Stephen C. Mills

Bonnie Mills

David and Barbara Mitchel Foundation

Morningside Foundation
Network for Good

Suzanne R. Newton

Virginia Nicklas

William A. Nitze

Joan Norris

Jonathan and Leisa Norris
Andrew and Lori Norris

George Ohrstrom

Mary Parker

Diane Parker

William and Elizabeth Patterson
Family Fund

Ann Pehle

William and Terry Pelster
Steven Petak

Thomas and Peggy Phillips
Carter Phillips and Sue Henry
Drew Phillpot, in honor of Jack Grove
Philpott Family Foundation
Elizabeth Pillaert

Robert and Barbara Pincus
Richard Polatty

Rose J. Polatty

Margaret and Thomas Ralph
Rathmann Family Foundation
Cynthia Reynolds

Jane and Kyle Rice



David Robinson and Ellen M. Rogus
David and Gayle Roehm
Juergen H. Roennau

Alexandra Rukeyser

The Biff Ruttenberg Foundation
James and Marilyn Sachtjen
Walton and Carolyn Sanchez
Timothy Schaffner

Judith Schindler

George and Wynnell Schrenk
Theresa A. Shields

Sommer Family Foundation
Contee and Margaret Seely
Anna and George Shaw
Charles E. Shelby

Katherine Shields

Jack and Joanne Sites

Walter Smith

Mark Smith and Maxine Harris

Mary Eugenia Snyder and
Guillaume Georges

Harold and Katherine Spinka
Peter and Jean Stanley

Clare C. Stone

John and Bonnie Strand

William Strawbridge and
Meg Wallhagen

Ed Streim

John and Jennifer Streit

William and Carolyn Stutt

Bernard and Aaron Sussman
Donald Swanson and Barbara White
Colleen and Geoffrey Tate

Linda Terry

Textron Matching Gift Program

Porter E. and Helenmae
Thompson Foundation

Gillian Thornley

Stephen and Barbara Tomasovic

James and Donna Trojanowski
Nicholas Tzoumis and Monica Jerussi
Nicholas and Jennifer Umstattd

United Way of San Luis Obispo County
Rob J. Unruh

Barbara van Beuren and
Stephen Glasock

The Van Beuren Charitable Foundation

Vanguard Charitable Endowment
Program

Linda and Leonard Varner
Ganesh Venkitachalam
Susan Volpe

William Warburton
Jennifer and Steve Warila
Pauline Warmuth

Washington Post Matching
Gifts Program

Daniel Weissman
Weissman Family Foundation, Inc.

Debbie Williamson

Michael and Emily Willis
Thomas and Josephine Winter
Edward Witten and Chiara Nappi
Margaret H. Wright

Alan and Irene Wurtzel

Peg Yorkin

Craig and Mary Young

Stanley Zimmering

Continental 3

Airlines

Continental Airlines has been
an important, long-standing
conservation partner to
Galapagos Conservancy.

Through their generous
donation of airfare to and
from Ecuador and within

the continental Unites States,
Continental Airlines has
allowed us to target significant
funding directly to conservation
priorities in the Galapagos
Islands.

The ability of science and
conservation staff to travel
under these circumstances
and to participate in a range
of public meetings is critical to
our ability to effect long term
conservation management
and policy.

GC is grateful to Continental
for their thoughtful and
generous assistance.

TRAVEL PARTNERS

Celebrity Xpedition
Galapagos Travel

International Galapagos Tour
Operators Association (IGTOA)

BOARD OF DIRECTORS
Mr. William A. Nitze, Chairman
Washington, DC

Ms. Arielle Brodkey, Vice Chair
Cleveland, OH

Dr. Edward Frymoyer, Treasurer
Half Moon Bay, CA

Ms. Elizabeth Nassikas, Secretary
Boston, MA

Dr. Ian Bowers
Princeton, NJ

Ms. Véronique Chopin de la Bruyere
Greenwich, NY

Dr. Peter Kramer
Washington, DC

Ms. Maria Markham
Tacoma Park, MD

Mr. Raymond Rifenburg
San Rafael, CA

Mr. Jon Stufflebeem
Watchung, NJ

Mr. Richard Wood
Dover, MA

2009 BOARD MEETINGS
Fairfax, VA on April 20
Fairfax, VA on October 16

GALAPAGOS
CONSERVANCY STAFF

Johannah E. Barry, President

Linda Cayot, Science Advisor
and Liaison

Richard Knab, Director of Strategic
Partmerships

Dave Rockwell, Travel Partners
Manager

Lori Ulrich, Director of Membership
and Marketing

THE DARWIN NETWORK
US.A.

Galapagos Conservancy

Johannah E. Barry, President

UK.
Galapagos Conservation Trust
Toni Darton, Chief Executive

Switzerland
Freunde der Galapagos Inseln
Dr. Hendrik Hoeck, President

Germany
Zoologische Gesellschaft Frankfurt
Dr. Christof Schenck, Director

The Netherlands

Stichting Vrienden van de Galapagos
Eilanden

Dr. Antoine Cleef, Vice President

Luxembourg
The Galapagos Darwin Trust
HRH Grand Duke Henri of Luxembourg

Finland
Nordic Friends of Galapagos
Kenneth Kumenius, General Secretary

Japan
The Japan Association for Galapagos

Hiroshi Nishihara
Director, Secretary General

Canada
Charles Darwin Foundation of Canada
Garrett Herman, Director

New Zealand
Friends of Galapagos New Zealand
Julian Fitter, Chairman

DARWIN SCIENTIFIC
ADVISORY COUNCIL

This council is an informal gathering
of scientists and conservationists

in the U.S. who bring to our work a
unique understanding of Galapagos
and the issues surrounding protected
places. These individuals provide
valuable knowledge and perspective,
and our work is enriched by their
guidance. We are grateful for their
willingness to share their time and
expertise to help move Galapagos
conservation forward.

Dr. David Anderson
Wake Forest University

Dr. Joseph Flanagan
Houston Zoo
Dr. Dennis Geist
University of Idaho
Dr. Peter Grant
Princeton University
Dr. Rosemary Grant
Princeton University
Dr. Jack Grove
Zegrahm Expeditions
Dr. Cleveland Hickman
Washington and Lee University
Dr. Matt James
Sonoma State University
Dr. John McCosker
California Academy of Sciences
Dr. Conley McMullen
James Madison University
Mr. Marc Miller
University of Arizona
Dr. Gerry Wellington
Dr. Martin Wikelski
Max Planck Institute for Ornithology
Dr. David Wilcove
Princeton University
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GC ONLINE

GC has tapped into

the online networking
scene. Become a fan of
Galapagos Conservancy
on Facebook, and
follow “SaveGalapagos”
on Twitter!

Find us on

Facebook



lulrich
Stamp





