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Conservo’rion work requires a long-term view, both intellectual and financial. Galapagos Conservancy
supporters know this well, and we remain grateful to both our new friends, and our core supporters, many
of whom have been with us for more than thirty years. They, and we, have watched as our programs have
matured, expanded, and delivered conservation successes — none of which would be possible without a deep
appreciation for the decades that are often involved in achieving success. This annual report reflects the impact
of several of our key, long-standing programs, and relationships built over many years. We continue to be
humbled by the collaboration and collegiality of the many institutions and individuals who have come together to

make this work a success and to protect this extraordinary place.

Who make up our
Galapagos Conservancy
Donor Community?

13,875 Total Members

FRIENDS, SUPPORTERS, ADVOCATES
& PROTECTORS
12,809 give $25-$999 annually

AMBASSADOR SOCIETY MEMBERS
528 give $1,000+ annually

GALAPAGOS GUARDIAN SOCIETY MEMBERS
538 give $10+ monthly

GALAPAGOS LEGACY SOCIETY
55 have committed to making planned gifts

For Galapagos,

/de/j oy

Johannah E. Barry, President




GC

PROGRESS REPORT FOR 2018

GIANT TORTOISE RESTORATION INITIATIVE

The Giant Tortoise Restoration Initiative (GTRI), now in year
5, continues to rebuild tortoise populations to their historical
distribution and numbers, including on Santa Fe and Floreana
Islands, where tortoises went extinct. Through a combination
of in situ management, breeding and repatriation, evaluating
and restoring habitat conditions, and improving education
and outreach in service of giant tortoise conservation, we
hope to see transformational change in damaged ecosystems

throughout the Archipelago.

Floreana Breeding Program

The GTRI team established corrals at the Tortoise Center
on Santa Cruz to house the breeding groups that have Floreana
DNA. The Floreana tortoises have been extinct for more than 150
years. It is thrilling to see the captive-bred hatchlings thriving.
Once they reach five or six years old, they will be released onto
Floreana Island as part of a long-term program to restore the
natural ecosystem.

Tortoise Repopulation on Santa Fe

A total of 396 juvenile Espaiola tortoises have been released
on Santa Fe Island since 2015. Tortoises went extinct on Santa Fe,
but the island needed an herbivore to help maintain the natural
balance among species. In June 2018, the GTRI team carried
out the annual monitoring of the tortoises and the vegetation
quadrats that were established in 2014 to study the impact of
tortoises on the environment. The larger tortoises from the first
release appear to be dispersing father from the release site, with
some now located outside the 5 km? census area.

We anticipate continuing to release tortoises for the
next several years. The oldest cohort of tortoises should be
reproductively active by the mid-to-late 2020s.

Galapagos Conservancy staff and GNPD rangers release young tortoises on Santa Fe
Island in 2018. © GTRI

The tiny hatchlings of our GTRI breeding program are the hope and future of several
endangered Galapagos tortoise species. © Lahni Allen

The GTRI team is focused on ensuring that tortoises in the highland farms are healty and
that theri migration routes remain clear. © Angela Messmer

Tortoise Work on Santiago Island

In June 2018, the GTRI team made its first field trip to
Santiago Island. The goal was to open a seven-mile trail,
observe the current nesting of tortoises, and transport a water
collection tank to the site for use on future trips. A tortoise
egg collection trip took place a few months later during the
nesting season, and the eggs were transferred to the Santa Cruz
Tortoise Center to complete the incubation period. The young
will be reared at the center until they are old enough (5-6
years) to be returned to their home island.

Tortoises in Farmlands (Santa Cruz)

Tourism on farms in the Santa Cruz highlands has
increased, and the subdivision of large properties and stronger
fences are affecting the migration of giant tortoises through
private property. The GTRI team has initiated weekly visits
to the farms to check on the tortoises' health and general
conditions on the farms.

Eastern Santa Cruz Tortoise Census

During July and early August 2018, the GTRI team made
several one-day excursions to open the trails necessary to
conduct a population census and explored new areas for
inclusion. The census took place in September and October
with the purpose of determining population size, distribution,
nesting areas, and threats to this small, lesser-known species
of tortoise. 3



EDUCATION FOR SUSTAINABILITY
The ESG Program completed its third year of

implementation in 2018 and continues to increase the
capacity of teachers, peer mentors, and school principals

in Galapagos to expand student learning and, in turn, the
contributions of young people towards building a more
sustainable society in the Islands. The program works directly
with each of the 370+ K-12 teachers in the 20 schools on the
Islands. Ecuador’s Ministry of Education and the Galapagos-
based Fundacion Scalesia continue to be close partners in
this work.

Redoubled Emphasis on Education for Sustainability

During the first 2 years of the ESG Program, we focused
on improving the pedagogical skills and content knowledge
of all teachers and introduced basic concepts of Education for
Sustainability by teaching educators the needed skills to plan
effective lessons connected with real-life Galapagos topics.
As educators have developed a stronger understanding of the
national curriculum and have cultivated new student-centered
teaching strategies, we are helping them to create high-
quality lessons and instructional units based on local realities,
sustainability principles, and standards in the Ecuadorian
national curriculum. We are working closely with curriculum
specialists at the Ministry of Education and international
specialists in Education for Sustainability to develop a first-of-
its-kind "Education for Sustainability Teacher’s Guide" for use by
educators throughout Ecuador and beyond.

7,

Above: Teachers have developed hands-on

tary science units focused on native and
invasive species, the life cycle of plants, and creating and maintaining nature journals.

Right: Dr. Diego Romdn, Assistant Professor in Teaching and Learning at Southern
Methodist University, is a native of Quito and vol; ed in Galapagos before pursuing a
career in education. Here he models an experiment through which students extract DNA

Jfrom fruit.
Both photos: © Jonathan Drake/T2TGlobal

Teacher Institute on the island of Santa Cruz
© Buré Comunicacion Integral

Launch of Education Leadership Training

In June we launched a parallel program (80 hours/year) in
Education Leadership to equip 30 school principals and vice
principals, as well as a team of 40 coaches-in-training, with the
skills they need to support education quality improvements
within their schools. All school leaders and coaches-in-
training will continue to participate in the biannual Teacher
Institutes in addition to this specialized training. This cadre of
70 local education leaders will be key to the long-term impact
of the program.

Launch of Eng|ish Teacher Training

In partnership with the US Department of State, we have
initiated training of all 35 English Language educators in
Galapagos to strengthen their ability to teach Galapagos youth
essential language skills.

Continued Monitoring and Evaluation

Program monitoring and evaluation continue through
the Center on Research and Evaluation (CORE) at Southern
Methodist University. June 2018 satisfaction surveys reveal
sustained enthusiasm among participants. With regards
to the Teacher Institutes, more than 97% of participants
responded as extremely satisfied, very satisfied, or satisfied
with the training offered by the program. More than 87%
were satisfied with regards to coaching, and 85% with the
learning circles. Analysis of data collected on educator
performance will begin later this year and will help us
measure changes in educator practices resulting from the
professional development.




Dead chicks and Philornis downsi found inside a collected nest.
© Celina Leuba

CONTROL OF INVASIVE SPECIES

Invasive insects (parsitic fly Philornis downsi and ants), plants
(blackberry and the quinine tree), and marine species (sea
grapes) are among the greatest threats to the native and
endemic flora and fauna in Galapagos. Solutions to these
challenges are, by nature, protracted, requiring the long-term
commitment of experienced researchers and funders. We
continue to support key science staff at the Charles Darwin
Foundation (CDF), the Galapagos National Park Directorate,
and the Galapagos Biosecurity Agency on these priority
projects that represent the most urgent environmental
challenges.

Threats to Land Birds

Over the past year, scientists continued to study the impact
of the invasive parasitic fly Philornis downsi on various bird
species. The fly, first discovered in Galapagos in 1997, is
causing substantial mortality of nestlings of several endemic
birds, including the critically endangered Medium Ground
Finch and Mangrove Finch. We supported research focused on
understanding the rapid decline of the Vermilion Flycatcher,
which has gone extinct on Floreana and San Cristdbal Islands
and is rapidly declining on Santa Cruz. CDF scientists and
visiting researchers are monitoring the breeding success of the
Vermilion Flycatcher in three different study areas, as well as
observing foraging flycatchers to better understand their diet.

Invasive Plants

For more than 30 years, the Galapagos National Park
Directorate has implemented programs to control blackberry
(Rubus niveus) and the quinine tree (Cinchona pubescens).
These are considered the most invasive plants in Galapagos and
threaten large tracts of native and endemic forest.

New research shows some promise, including a biological
control agent, a Chinese rust fungus, to combat blackberry.
Research into what appears to be a natural die-back of quinine
may also shed light on a possible biological control agent for the
quinine tree.

Dr. Inti Keith records her findings on the sea floor in the Galapagos Marine Reserve.
© Lorea Cardas

Marine Invasives

The global marine science community is directing more
attention to the significant threat posed by marine invasive
species, especially with regards to the role that floating plastic
debris may play in their arrival and changes resulting from
global climate change. The five main ports of Galapagos,
visited by an increasing number of vessels each year, and the
75 marine visitor sites in the Galapagos National Park are
extremely susceptible to invasive marine species. Scientists
confirm there are at now more than 50 non-nativemarine
species in the Galapagos Marine Reserve today and at least two
globally-known invertebrate invaders have been recorded.

COMMUNITY PROJECTS

For well over a decade, Galapagos Conservancy has
partnered with Celebrity Cruise lines in a collaborative
program to fund sustainability projects by Galapagos
residents. Such investments in civil society and civic
leadership will have long-term benefits to conservation.

In 2018, we supported an innovative effort by the Santa Cruz
municipality to build environmentally conscious businesses
through a contest open to all senior high school students
who were challenged to develop real-life, Galapagos-based
entrepreneurship projects.

The program also funded several projects aimed at reducing
plastic waste, including a deposit-based system for limiting the
use of disposable plastic cups and initiatives by San Cristdbal
youth to provide alternatives to single-use plastics in their
community. The Galapagos National Park Directorate Junior
Rangers project took local youth on the job with rangers
restoring damaged forest, monitoring invasive species, and
conducting coastal cleanups. We know that investing in
youth will help create a strong island-centric, conservation
consciousness that will be the key to long-term protection of
the archipelago.



MISSION

To advance and support the conservation of

the unique biodiversity and ecosystems of
Galapagos through directed research, conservation
management, informed public policy, and building
a sustainable society

VISION

Galapagos Conservancy works to ensure a balance
between human society and nature that will
protect and enhance the unique ecosystems of the
Galapagos Archipelago. We value innovative science
and conservation management that constantly
strives to add knowledge and context to the world’s
understanding of biodiversity conservation. We
envision a healthy and engaged society within
Galapagos that actively cares for and respects the
sustainable and thoughtful use of resources.

BOARD of DIRECTORS

Brad Johnson, Chair
Martinsville, VA

Sallie Glomb Reinmund, PhD, Secretary
Summit, NJ

Glenn Oakley, Treasurer
New York, NY

Carolina Jijon
Quito, Ecuador

Charles Lane, PhD
Cincinnati, OH

Stephen Mette, MD
Little Rock, AR

Richard Polatty
Santa Cruz, Galapagos, Ecuador

James Reynolds, PhD
Brevard, NC

Dan Sherman, PhD
Lafayette, CA

Ann Swanson
Annapolis, MD

David Wilcove, PhD
Princeton, NJ

2018 BOARD MEETINGS
Fairfax, VA, January 31 and March 23, 2018
Washington, DC, May 18-19 and Nov. 9-10 2018
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Science Advisor
Amy Doherty
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Richard Knab
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Melanie Wolske
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Walter Chimborazo
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Galapagos Conservancy Financial Statements

Fiscal year beginning January 1, 2018 and ending December 31, 2018

Revenue and Other Support

Contributions & Membership $3,261,953
Sales 10,569
Investment Income (352,204)
Total Revenue and Support: $2,920,318
Expenses

Program Services:

Education for Sustainability 1,199,503
Giant Tortoise Restoration Initiative 316,368
Science for Conservation 1,047,088
TOTAL Program Expenses: 2,562,959
Costs of Goods Sold 2,370
Support Services:

Management and General 301,024
Fundraising 546,186
TOTAL Support Expenses: 847,210
Total Operating Expenses: $3,140,169
Operating (loss) Income (8219,851)
Total Net Assets $6,225,215

. Fundraising: 17.39%
Operating Expenses
Management: 9.58%

Grants and Conservation

Investments: 73.03%

We are grateful for the financial support provided by our 12,000+ members whose
generosity is at the core of our conservation investments. Below, we recognize our
Ambassadors, who made annual gifts of $1,000 or more in 2018.

Legacy gifts are marked (L). Travel Partners are marked (TP). Corporate matching gift programs are indicated by (MGP).

ISABELA SOCIETY ($25,000+)

Anonymous (2)

Lois E. Baumann (L)
Arnold Goldman (L)
Jacqueline Keith (L)
Kopf Family Foundation
Kirke Lathrop

John & Adrienne Mars
Judith Muggia

Richard Seidel (L)

SSB Charitable Corp
Frederick & Kathleen Stark
The Tinker Foundation

FERNANDINA SOCIETY
($10,000-$24,999)

Anonymous (3)

Gretchen Bauta

Carol Cleave

Michael Dan

Kathleen Diamond

Richard & Colleen Fain

Ellen & Charlotte Godsall

Rebecca Grace

Dorothy S. Hines (L)

Randall & Sally Knight

Leslie Lenny

The Mars Foundation

Robert McNeil

Gordon and Betty Moore

Moritz Foundation

Elisabeth Redsecker & Alan Chung
Joseph & Elizabeth Ruf

The Samuel Freeman Charitable Trust
Schaffner Family Foundation

R.T. Vanderbilt Trust
The Weiler Foundation
Richard Wood

SANTIAGO SOCIETY
($5,000-$9,999)

Anne August

Black Hills Reptile Gardens

Clifford Burnstein & Sabra Turnbull

The Danielson Foundation

Edward M. Frymoyer

Gallagher Family Fund

Hoellein McMickell Family Foundation

Elizabeth Javens

Ginni Keith

Knapp Family Fund #1 of the
Sacramento Region Community
Foundation

The Lawrence Foundation

The Mariposa Fund

Dennis Martino



Robert & Doretta Marwin

John McCosker

Stephen Mette & Stephanie Boggs

People's Trust for Endangered Species

Ann Petersen

Phillips Family Foundation

William & Eleanor Revelle

Cathy Rinaldi

Rogers Family Foundation

Judith Shapiro

Daniel Sherman & Kathryn
Donaldson

David & Lenelle Smith

The Bernard and Anne Spitzer
Charitable Trust

William Strawbridge and Meg
Wallhagen

Jon & Jean Stufflebeem

Porter E. and Helenmae Thompson
Foundation

Henk & Nita van der Werff

The White Pine Fund

ESPANOLA SOCIETY
($1,000-$4,999)

Anonymous (12)

S. Adamson

Douglas & Sharon Andrews

Norman & Carole Barham

Kathryn Barnes

William Barnett

Barney and Carol J. Barnett Fund
within the Community Foundation
of Greater Lakeland

Richard Battaini

Amy Beck & Geoffrey Beltzhoover

Barbara Belknap

Margaret Belska & Peter Manca

Wendy Benchley & John Jeppson

Neal Benjamin

The Blue Feet Foundation

Sharla Boehm

Scott & Beth Brady

Charles M. Brennan

Eleanor Briggs

David and Nancy Brigstocke

Damien Brouillard

Elmer & Judith Buchta

Susan Burkhardt

Corinne Campbell

Patricia Campbell

Joan M. Canterbury

James T. Carpenter

Michael & Mary Carpenter

Ruby Castrejon & Jaime Castrejon
Diez

Norma A Cater (L)

William Chadwick

Theodore Chu

Donald and Jillian Clark

Kelly Cole

Combined Federal Campaign -
Earth Share

Jennifer Cooke

Edith Cooper & Robert Taylor

Wendy Lee Coyle

Robert & Patricia Crossley

Elizabeth K. Dapson

Leslie Dashew & Jack Salisbury

Judy & Bill Davis

Wayne De Jong and Elizabeth Erdos

Tina & Michael Declerck

Robert and Mary Dickey

Nancy DiMartino & Steve Borghi

Jane Dobson Rice

Robert and Lila Dolan

Conrad and Sandra Donner

Arlene Drewes

Frank Dunau & Amy Davis

David Cluthe Eades

Jane Earle

Jane Eastman

Tom Edwards & Jackie
McElroy-Edwards

Charles & Diane Eilers

Frederick Ek

Dan & Rae Emmett

Andrew & Bonnie Esterly

Suzi Eszterhas Photography

Sara Fain and Jaime Orozco

Harold & Joan Feinbloom Family
Foundation

Meredyth Fifield

Erich & Hallie Fischer

Joseph P. Flanagan

James Foght

Fondation Ensemble

Bert & Candace Forbes

Lorraine Fortner

Jonathan Friedland & Victoria
Godfrey

Phyllis Friedman

Peter Gent

Verna Gibson

Stephen Allan Gilula & Diana
Dreiman

Sallie Glomb

Marilyn Goodman

The Goodnow Fund

Google, Inc. (MGP)

Louise Grafton

William & Jean Graustein Fund

Cameron Graves

Don Gregory

Rex & Maria Grey

Pamella Gronemeyer & Stephen
Kriegh

Amy Grose

Peter & Elizabeth Haaker

Peter Haley

Elizabeth Hamberry

Ruth Hammiller & Ervin Forgy

Dana Hart

Rebecca Harvey

Marion Hatten

Beverly Hattersley

Fred & Sonya Hauser

Lisa Henderson

Michael Herz & Jean Roiphe

Douglas & Debra Highsmith

Wayne Hill

Allen and Sheryl Hockenbery

John & Deborah Holleran

Holtzman Wildlife Foundation

James & Barbara Hopps

Mark & Eva Huston

Joan Idzkowski

Phyllis Thrman

Raymond James Charitable
Endowment Fund

Bill & Julie James

Robert Jenkins and Thomas Wilkins

Bart Jenniches and Kelly Blackford

Johnson & Johnson Family of
Companies (MGP)

Bradley Johnson

Linda Johnston

Susannah Jordan

Philip & Miranda Kaiser Family Fund

Marvin Kaiser

Andrew Kao

Mr. Roy Howard Kaplan and
Ms. Rita Jean Kusler

The Kaplen Foundation

Howard & Patricia Katz

Carol Kauffman

Terry & Ed Keible

Diane Kero

Ahmer Khan & Shahzia Banth

Robert Kieckhefer

Murray & Jeanie Kilgour

Adreian Killiam

Kirby Family Fund

Keith & Elaine Knowlton

Van & Lisa Knox

Neil & Michelle Kohlberg

Carl Kohls

Glen and Erika Kolod

Korbholz-Ring Family Fund

Carol Krieger & George Neate

Catherine C. Lastavica

Jose & Margaret Latimer

Wayne & Karen Lattuca

Anne Lee

Robert Lewis & Barbara Wasserman

J.J. L'Heureux

Jean Liebmann & Thomas Auberry

Frederic & Diane Liss

William Lobeck

Patricia Lodewick

Walter Loewenstern, Jr.

Louden Family Foundation

Jay Venkatesan & Donna Louizides

Cheryl Luger (L)

Eric Lutkin

Gregory & Elizabeth Lutz

Jay & Maureen Lyle

Carol MacInnis & David Peterson

Frank & Beverly MacInnis

Barbara Magin

Victoria Mars & David Spina

David & Martha Martin

Barbara Materka

Nancy and George Mathey

John and Nancy Matro

Kevin K. Matsuba

John & Barbara Mayer

Timothy McHale

Kennon McKee

Donald & Sandra McVay

The Janis & Alan Menken Foundation

Geraldine Mennell

Messler Family Foundation

John Miller

Michael Mills & Dionis Gauvin

Albert L. Moore

Lynne Munson

William & Jane Murray

Jeff & Anne Nash

James Odea & Michelle Mulligan

Frans & Helen Officer

Olson Family Fund

Gilbert Omenn & Martha Darling

Henry Otto & Judy Whalley

Mary C. Parker

Nicholas & Linda Patterson

William & Terry Pelster

Katrina L. Pelto

Theodore S. Peyton

Ann Pickin

Elizabeth Pillaert & Mary Jones

Robert & Barbara Pincus

Ronald & Anastasia Plonkey

Richard Polatty & Katherine Degal

William Price & Candace Diamond

Audrey Prosch

Nancy Putnam

Marcus Rayner & Jacqueline Johnson

Geoff Rehnert

Terry & Holly Reiling

Rona Resnick

Wallace & Barbara Ritchie

Ritter Family Foundation

Juergen Roennau

Blondina Rood & Grace Davis

Lena Rotenberg & Harvey Levy

Bernard Rubin

Robert & Francine Ruggles

Frank & Jennifer Rupert

Mark Russak

David & Sally Ryan

Sabine Fund

Gary Sackett

Pito & Chris Salas

Paul & Jonel Savoy

Nelson & Nancy Schaenen, Jr.

Timothy Schaffner

Stanley & Barbara Schantz

Sara & Patrick Schmitz

Judy & Edward Schwartz

Contee & Margaret Seely

Seltzer Family Foundation

Henry Carrol Settle, Jr.

Gail Seygal

Charles E. Shelby

Jean & Evan Siegel

Gary & Edith Simpson

Mona Singer & Robert McCann

Daniel Sloane & John Keogh

Scott Smiley

Mark Smith & Maxine Harris

K., B, & A. Smith

Isabel Snyder

Cheryl & Peter Snyder

Harold Spinka

Dianne Elizabeth Stanko

Allen Steck

Mary Louise Mandich & Michael
Steigerwald

Gail Stockman

Holly Straub

John & Jennifer Streit

Desiree Stuart-Alexander

Brenda Sullivan

James Sullivan

Susan Sullivan

Bernard & Aaron Sussman

Edward & Patricia Sutarik

Ann Sutton

Janice C. Swab

Donald Swanson & Barbara White

Richard Szeliski

Charles Tate

Glenn Taylor

Karen Taylor

Teagle Foundation (MGP)

Janice Thompson

C. Rhea & Wendy Thompson

Steuart & Linda Thomsen

Patricia Todd

Barbara Tomasovic

Travel Yogi (TP)

Anne Ueltschi

Dana Vargas Lurie & Dalila Vargas
Charitable Fund

James Visintainer & Amy Milsted

Kimberly & Peter Walsh

The Wang Family

David and Pamela Waud

Stephen & Jane Weber

William & Barbara Welke

Lucille Werlinich

Gregory & Kathryn Weyland

Charles & Judith Wheatley

David Wilcove

William Williams, Jr. &
Barbara Reuter

Debbie Williamson

Dwain Winters

Edward Witten & Chiara Nappi

Margaret Wright

Daniel Yoachim & Anne Wong

Peg Yorkin

Karin Zachow & Jim Kirwan

Anne-Marie Ziegler
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